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Balancing your research portfolio:
an investment perspective
Manage exposure: Don’t put all your eggs in one basket
Adjust risk levels to your time horizon
Take environmental conditions into account
Understand the market you are operating in
(Re)-align the portfolio with your personal preferences
Enlist the help of a professional “investor”

Manage exposure: Don’t put
all your eggs in one basket
Putting all your energy into one publication or project
is risky, even if it is high quality
Rejection can happen even after two rounds of
revisions, a project can fail for circumstances beyond
your control
You don’t have anything to work on in the inevitable
down-times
You invest all your emotional energy into one vessel and
rejection can cause serious motivational problems
This is especially true if you are working on your own

Adjust risk levels to your
time horizon
Just like financial investments you can afford to take
more risk if you have a longer time horizon
Permanent vs. tenure-track or even casual job
Assistant Lecturer vs. Professor
Planning to change jobs or not
Just promoted or getting ready for the next promotion
Immovable personal “deadlines”, e.g. maternity leave

Take environmental
conditions into account
What is seen as important by your current
employer?
But: is this university-specific or generic to the
discipline?
Will requirements change in the near future (e.g.
Brexit, new REF rules)

Understand the wider
market you are operating in
What factors contribute to a successful career?
Are these factors different in different countries?
How important is research funding?
How are different types of publications (books/
chapters/conferences) valued in your discipline
What is the prevailing view on single-authored, firstauthored, multi-authored publications

(Re)align the portfolio with
your personal preferences
Do you thrive on new challenges and need quick
results? Or do you prefer long-term dedication to big
projects that might not pay off till later?
Can you handle the complexity of a big and diverse
portfolio? Or do you prefer the simplicity of a smaller
and more focused portfolio?
Do you prefer to work with lots of different and new
people? Or would you rather work with a small set of
longstanding collaborators?

Enlist the help of a
professional “investor”
You don’t become an expert with training alone, you
need some “on the ground” experience too
A professional “investor” can help you to understand
both the market and your own priorities better
So work with senior colleagues, but make sure you
select the right ones; do your homework
I am always happy to give advice

My personal
recommendations
Be strategic, but don’t overthink things
Intrinsic motivation is the only thing that can sustain
a long career, don’t let it be destroyed
As much as possible take the longer-term view, an
academic career can easily span five decades
Do what you are comfortable with, but try and
expand your boundaries occasionally

